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FEB3 1949
Fxeevtive

Taputly Assistant Director for Reporta and Zatinmates

Request for approvel of raergenisetion within the Mep Library Pivisien,

1, I% is requested that approvel be given, sending reguired
oisgaifiention sctions, of the recrgecizatien within the ¥ap Library
amumwmmw“muamtm;tmaaw shaet.
T™his reorgenigation would not Lavalve s net inorsess iu the mamber of
positions allewsd for tha 3/0 of the Map Library Uivision, It would,
howaver, require the cameeling out of four positlons in the Provesasing
Seotien and one In the Beferense Seation for the estublishmant of Slve
vew positions, two of which would be in the Procuressst Seation, twe
in the Refercuce Zeotion nnd one in the Offiee of the Chief. Z class-
Afisation would bw requeztsd for a 72 position that would not be
filled sensurrently with an existing 7.1 positiom. The net snpual
ineresse in /0 payroll for the ¥ap Library .ivisiom would be £1,088,

2, The Chief of the Map raneh discussvd with thix 0ffice the
sorious need for incressed 7/0, partleularly 1a the Procurement Section
and the Relerense Sectlon of the iap Library Division, in order %a
maintain officlent operstion, It wesz pointed out %0 him thas me
ingresses in the mumber of positicms in ihe T/0 for the Usp Bresnch
oould be made untll every possible adjustuent had besn »ffected wiihin
his Brasoh to maintels wlufsun saiisfectory operaticas. Since he folt
that thers were %o positions iz othur parts of the Bremeh availeble
for treasfer % the ¥ay ilbrery Divisisn, it was TRCEESAYY Lo survey
the situsticn in the ¥ap Library Division and to attempt adjuatbeants
within the fremework of i%s 7/0.

&+ This request for spproval of reorganieatien is bassd oo &
Yery spysrost nesd lor shift in emphasis in the operutien of the Gap
Libvery Ddivialon,

& The respenslibilities snd worklond for the Erosuresent
beetion in voordimating and otherwise handling the mep exohangs
comnitusats of the foreign map procuremant progrem for the
bpnaflt of U.5. Uovermment mepplng ngeacies have isersszed
rapidly during the psst months. The operetion within this Seetlem
:; elosely gemred ia with the foreigs msp res )
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There i n0 way  LZh TR g
Whout defvating the offastivenss
in persomnel *ithin this geotlon is vory
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sacessary in order to hendle the incresssd sorkloesd, q\o\
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Be Thus somplexity of ths requests for map selestisn and map
raferenoe servies pluced upon the Peference Sestlon during the
past month:bas Ingressed te the extent whers the present
eax no lenger sive adequate servics, It is essential that the
sanber of persony handling map refersnoe requests be ingressed o
nest the demunds made wpom $his Seetlem. This le a service glvem
priverily te the CIA profeszionmal persenzel and be other IAC sgeme
sies snd should be mainteined st sn officlent lewsl.

9« The operstiom within the Map Librsry Nivigiom {s 4iffloult
frem an siminiztrative point of view and 1t is inereasivngly
apparent that an aduinistretive elsrk should bs apsigned to heve
responsidility for hamiling snd doordimsting the meny sduinistrs.
tive sottery that arise withiz the Divigion.

8. The werk of tha Proecessing ZJsction in eataloguing and
6ITA is sxtremely importamt dut is withis az zres vhers
the on be decremsed without breekismg down the entire
sporatisn of the ¥ap Lidyary Divialon. Tts lmmediste responsi-
¥iilittes are inmbermal and s portion of its funetiosm ix to fsprove
maintensnce and roduge hmeX) 1% is, tharelors, =ithizn this
Seotion thet the major redustion is reccamended.

4, Within the limitations set by the bep of poaitions svallable
te the ¥ap Lidrary Uivislom under its present /0, 1% iy fel% that this
propossd reorganisstion is the aaly o{lfest tve mﬁm tor meeting the
very real osperating diffiewlties end change hages within the

particularly iz rezard ts the ntpmihi itisg to other paris
ammumm 8+ There iz no question but that the
saintemanes of the =ap eolleotion will sufler to some extent but 4t is
only within this ares mt & redustion in operstions can be permitted,
There 15 25 Wy 19 de sseured of & gomatant wariload at the present
lewel and any majer izeresse nay well overtax the pressnt persommwl
oven under this propased reorganisstion. Nowever, swery offort has been
nede to plean shead within the set lizitations,
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